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While the Trustees have changed over the years, I would 
like to reiterate my thanks to past Trustees for their input 
and hard work. They were there at the beginning of this 
journey, and have moved on towards retirement. However, 
we are fortunate to have new blood coming in, who will aid 
the process of making the Digital Media project a success. 
Jenny Carlile, who joined our board last year, has organised 
the very successful Arts and Crafts days held last year, and 
all thanks are due to her for this task, which requires great 
organisational skills and hard work. 

In presenting this year’s report, I am going to deal briefly 
with community activities first, before goint on to the 
Creative Digital Media Project.
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our community users remain pretty stable, although sara 
Wyche’s illness has forced her to cease her one to one 
teaching of the violin, which means that the music usage is 
much re duced. she does, however, still run the Camerata 
group on sundays; and the Gaelic Choir continue their 
weekly practice sessions.

our policy of having two cleaners – one during the week 
and one for weekends, continues to keep the building clean 
and tidy. We have, however plans for the custom fitting 
of storage cupboards on the first floor, which will increase 
available storage. We also require to upgrade the flooring 
on this floor, which may be click flooring (easier to clean). 
We would like to have these improvements in place, before 
our 15th anniversary in 2017.
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The Creative Digital Media Project is now becoming more 
important, and I would like to fill you in on the following 
grants and awards:
 
‧ The sylvia Waddilove Foundation gave us a grant of 
£2,000 for the purchase of the laser cutting machine.

‧ Argyll and Bute 3rd sector grant for £1,600 for digital craft 
sessions and for layout and publishing of a calendar.

‧ Health and Wellbeing Fund awarded £1,000 for digital 
craft sessions and their documentation. 

‧ Creative Scotland TTS.Digital (Phase 1) awarded £4,750 
for a pilot project “A digital visit from Boswell and Johnson”, 
involving young people in lochgilphead, Kilmartin and 
Inveraray.

‧ Clore Duffield Poetry and Literature awarded £9,672 for 
the project “A visit from Boswell and Johnson” for young 
people in Tarbert, Isle of Gigha, lochgilphead, Kilmartin and 
Plockton
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‧ Creative Scotland TTS. Digital (Phase 2) gave £50,000 for 
the project “sparks, drifts and rain” for schools, youth groups 
and young people in Tarbert, lochgilphead and the rest of 
Argyll, to be delivered until november 2016.

‧ Young Start Big Lottery awarded £49,100 for the project 
“(de)code landscapes” for young people in Argyll and Bute. 
These are cross-generational projects and work taster days 
with local crafts people, focussing on Mid Argyll, to be 
delivered from April 2016 until september 2017.

The funding covers the costs for new equipment, software, 
materials, travel and artist fees for digital arts, painting, 
wildlife photography, weaving, wallpaper design, glass 
engraving, music, sound programming and writing, a.o.
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Social media  —  web: www.talc.org.uk    FACebook: https://www.facebook.com/talcTarbert
Find us on www.visitscotland.com  and our bookshop on: http://www.blurb.co.uk/user/talctarbert



I am particulary excited about the collaboration of digital and 
traditional arts and crafts and I am hoping that we can strengthen 
a cross-generational exchange of skills in our community.

During 2015, the following arts related projects and outreach 
took place:

‧ Arts and Crafts exibition in June, with press coverage

‧ several photography and layout workshops and book 
publications with adults and young people, i.e. Mid Argyll 
Youth Forum, Youth Arts Argyll, Art and History Project Group, 
lochgilphead, etc.

‧ “Get on the Map” – a website design project with young people 
from Islay, Lochgilphead and Bute (Argyll Youth Arts).

‧ Creative scotland’s TTs.Digital co-ordinator visited talc. in June

‧ A presentation of the project “A digital visit from Boswell and 
Johnson” in Dundee in August during a Creative scotland event.

Chairperson’s reporT for 2015



For the current and upcoming projects talc.’s collaboration 
partners are: Artmap Argyll engage, Youth Arts Argyll, CAsT, 
Mid Argyll Youth Forum, scottish Canals, scottish Waterways, 
scottish natural Heritage, Arts Quest and Cove Park.

The following projects – outwidth talc.’s funded programme 
– are planned for 2016:

‧ Collaboration with Artmap Argyll and Argyll Youth Arts: 
kinetic light projects for lantern Parade 2016 for and with 
young people

‧ CPD workshops for art professionals

‧ Arts & Crafts exhibition on the saturday during the
Artmap Argyll open studio event.

As you can see, things are moving fast, with talc. providing 
art & media education across Argyll and beyond. It makes 
our initial aims seem small, but I am delighted to think that 
we are helping so many young people to stretch their minds 
and improve their chances in life.
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Annual Accounts for year ending 31/12/2015 2015 2014

Income restricted unrestrict-
ed

Total

rental of Hall 10,939.00 10,939.00 14,261.00

Grants 21,746.00

Creative scotland 27,350.00 27,350.00

Clore Duffield Foundation 9,672.00 9,672.00

Sylvia Waddilove Foundation 2,000.00

argyll and Bute 3rd sector Grant 1,648.00 1,648.00

nHs Highland 1,000.00 1,000.00

Bank interest 50.00 50.00 54.00

Total Income 41,670.00 10,989.00 52,659.00 36,061.00

Expenditure
Heat & light 3450.00 3450.00 3,914.00

rates 0.00 0.00 0.00

maintenance 1,199.00 1,199.00 1.035.00

equipment 0.00 0.00 362.00

Creative Media Project 23,171.00

Boswell and Johnson pilot project (Cs) 4,850.00 4,850.00

lasercut machine 2,000.00 2,000.00

Digital Crafts project 2,648.00 2,648.00

Boswell and Johnson project 2 (CD) 9,672.00 9,672.00

Cleaning 3,092.00 3,092.00 3,202.00

insurance 1,713.00 1,713.00 1,735.00

Telephone 640.00 640.00 376.0

licences 1,164.00 1,164.00 100.00

Kone plC 511.00 511.00 511.00

Chubb Fire 0.00 0.00 0.00

post, stationary & advertising 160.00 160.00 200.00

Total Expenditure 19,170.00 11,929.00 31,099.00 34,606.00

Surplus (Deficit) 22,500.00 -940.00 21,560.00 1,455.00

Funds brought forward
Bank of scotland 0.00 5,724.00 5,724.00 4,324.00

scottish Widows Bank 0.00 16,787.00 16,787.00 16,732.00

Total Funds 22,500.00 21,571.00 44,071.00 22,511.00

Funds carried forward
Bank of scotland 22,500.00 4,734.00 27,234.00 5,724.00

scottish Widows Bank 0.00 16,837.00 16,837.00 16,787.00

22,500.00 21,571.00 44,071.00 22,511.00
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