
 
Minutes of Annual General Meeting 

28 March 2018 
Top Floor 

 
Sederunt: Louise Paterson (Chair), Wilma MacKenzie (Treasurer), Sian MacQueen (Secretary), Mary 
Smith, John Smith, Ian Macintyre, Sheila Macintyre, Lillian Macintyre, Nicole Heidtke, Jenny Carlile, Lynne 
Girdwood 
Members of the public:  Anna Dawton, Iain Webster, Ann Horne 
Apologies:    Gair Dunlop, Stefan Baumberger 
 
Approval of the 2017 Minutes: proposed by Wilma MacKenzie, seconded by Jenny Carlile 
 
Chairperson’s Report: Louise gratefully thanked everyone for their attendance and was encouraged by the 
large turn out. The permanent and one year trustees were thanked for their continued efforts to maintain and 
support the organistion.  
Talc remains a centre which is for everyone from the eldest to the youngest in our community. The range of 
activities and uses are diverse and reflect the vision of the trustees.  
Louise was also extremely positive about the experience the P5 children at Tarbert Primary school had with the 
Digital media artists on the Creative Scotland pilot project. A copy of the full chair’s report is included in the 
Annual report on the website. 
 
Treasurer’s Report:  Wilma presented this in print form and it was noted the positive increase in restricted 
project funding which came from new sources. Unrestricted funds from rental did however note a deficit which 
was attributed to increase in utility bills and cleaning costs. Management committee were tasked to look at and 
compare rental costs in the area and consider an increase if necessary. It was noted that there may be a 
discount available for electricity which was yet to be applied to the figures. Proposed by Louise Paterson, 
seconded by Mary Smith. A copy of treasurer’s report is included in the Annual report on the website. 
 
Elections: No changes to the management committee were made with all one-year trustees standing 
down and being re-elected. All proposed by Mary Smith, seconded by Ian Macintyre. 
 
Talc Annual Projects Report: Nicole presented this as a printed document with copies for all. Lynne 
thanked the Digital media team for the time and efforts put into the young people who applied to Art Schools via 
talc in early 2018. The group had been extremely successful with 3 accepting places to Glasgow School of Art, 
1 to Edinburgh College of Art, 2 to Heriot Watt University School of Fashion & Design and one former young 
artist also accepting a place at the London College of Fashion. All present were delighted and expressed 
continued support for this as an important direction for the charity. A copy of this report is included in the 
Annual report available on the website. 
 
Any Other Business: The management committee would continue to source solutions to some of the 
ongoing maintenance issues and give particular attention to the roof and rooflights, middle floor change to vinyl 
flooring plus internal & external painting. The potential for additional permanent trustees was discussed and all 
interested parties would explore ideas and contact the management committee with suggestions. 
 
Date of next Meeting: TBA by committee 
 
Permanent Trustees: Mary Smith, John Smith, Ian Y Macintyre, Jenny Carlile 


